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Meeting FIUCSCRm 1123 Attendees: Focus Group Members:

Location: -Sandra Gonzalez-Levy,

Next Meeting December 4, 2012 Steering Committee Advocate

Date: 3:00pm-5:00pm -Helen Brown (M-D County
BBC-Hubert Library HL-319 Planning)

-Maxine Colloway (City of
North Miami)

-John Cal (Facilities
Management)

-Pablo Haspel (FIU-SGA)

-Bob Griffith, FIU
-Stuart Grant, FIU

-Krisan Osterby, P+W
-Ben Sporer, P+W
-Geoff Boyd, P+W
-Pat Bosch, P+W
-Gene Kluesner, P+W
-Mike Kroll, ML

The attached are meeting notes for Work Session #2

FOCUS GROUP 7- Inter-governmental Coordination, Advancement, Alumni
Affairs

Item

No. Description

2.1 | Data/Schedule/Meetings confirmation: additional data requests for Inventory and Analysis
report, project schedule, and upcoming meetings were confirmed with committee.

Years of Design Innovation
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2.2

Review Focus Group discussions and homework summaries; FIU strengths, weaknesses, and
best practices:

Focus Group #7: Planning Precedents / Best Practices

-Important community FIU roles and functions:
e Anchor Institution / Economic Driver
e Fulfill a social need
e Cultural and recreational resource
e Access to Medical School clinics and doctor’s offices
e Access to problem-solving, applied learning, institutes and research activities on
campus
-“University City” Alliance for MMC/EC: extend prototype to BBC
e mutual aid agreements
e joint planning efforts
« mutually beneficial development
« TIGER grants
-Research Park Best Practices:
e University of Akron
e Innovation Square/UF: converted old hospital site into mixed use, housing,
research, retail
e UCF/Lake Nona, Orlando
e Baylor University, Texas: converted old tire manufacturing plant into Engineering
Research facility
e NC State-Centennial Campus: converted golf course into housing, academic,
research
e« USF, Tampa
e UM/Life Science Park

2.3

Overall Enroliment Projections were reviewed:

University Enrollment By Campus CURRENT (2011) 2015 2020 2035 (Strategic plan)
HC FTE HC FTE HC FTE HC FTE
MMC-Total
Enroliment 33,199 19417 36084 22,139 37,719 24,650 48,750 34,339
Undergraduate 27,662 15412 29,816 17,461 | 31,004 19489 | 40,078 27,726
Graduate 5,537 4,005 6,268 4678 | 6715 5161 | 8672 6,613
BBC- Total
Enroliment 7,273 2,895 7,838 3,267 9,055 3,906 16,000 5,238
Undergraduate 6,713 2,606 7,236 2,950 | 8359 3,526 | 14,769 4,743
Graduate 560 289 602 317 | 696 380 | 1,231 495
EEC Total
Enroliment 2,456 1,055 2,647 1,188 2,918 1,379 3,552 1,894
Undergraduate 1,942 864 2,093 979 | 2302 1137 | 2,799 1,569
Graduate 514 191 554 209 | 616 242 | 753 325
On-Line Total
Enrollment 14,998 5,985 16,166 6742 22,707 9,742 31,318 11,326
Undergraduate 13,202 4,997 14,230 5663 | 19,996 8182 | 27,582 9,516
Graduate 1,796 988 1,936 1,079 | 2711 1,560 | 3,736 1,810
University Total 57,926 29,352 62,735 33,336 72,399 39,677 99,620 52,797
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24

Public Events: More major public events, such as presidential debates, would occur at FIU if
the facilities were expanded and improved to compete with other comparable venues in Miami.

2.5

Future Space needs anticipated by campus: MMC
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2.6

Future Space needs anticipated by campus: EC
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2.7 |Future Space needs anticipated by campus: BBC
DEVELOPMENT NEEDS
BISCATNE BAY CAVPUS
FIGLRE 16
DEVELOPMENT NEEDS
FIU 50w
Campus Mastu Plan
October 2012
@ PERKINS
+WIiLL
2.8 | Housing Projections for MMC were reviewed:
12% Capture Rate:
2035  (Strategic
2015 2020 plan)
BED COUNTS
% of FTE housed on campus
Total number of Beds
836 39%| First Year 1200 1200 1566
693 37%] Second Year 654 654 245
885 8% Upper Division 1118 1119 1430
172 4% IGraduate 217 217 280
X #VALUE! Married X E el
2586 13%' Total 3190 3190 4121
20% Capture Rate:
2035  (Strategic
2015 2020 plan)
BED COUNTS
% of FTE housed on campus
Total number of Beds
836 39%) First Year 1200 1200 1860
693 37%) Second Year 642 B46 990
885 8% Upper Division 1953 2174 3029
172 4% Graduate 633 no 989
X BVALUE! Married X x x
2586 13!6' Total 4428 4930 6868

=+ A www.perkinswill.com



Minutes, Cont. Page 5 of 7
2 December 2012

Item

No. Description

2.9 | Housing Projections for BBC were reviewed:
12% Capture Rate:

2035  (Strategic
2015 2020 plan)
BED COUNTS
% of FTE housed on campus Students by year Target Bed Counts
Total number of Beds
74 205} First Year 107 128 171
38 12%] Second Year 56 66 90
121 6% Upper Division 173 207 277
38 13%] Graduate 36 68 91
X H#VALUE! Married X X X
271 9%] Total 392 269 629
20% Capture Rate:
2035 (Strategic
2015 2020 plan)
BED COUNTS
% of FTE housed on campus Students by year Target Bed Counts
Total number of Beds
74 20%| First Year 178 212 285
38 12% Second Year 93 112 150
121 6% Upper Division 288 344 462
38 13%) iGraduate 94 113 151
x HVALUE! Married x X X
271 9%[ Total 653 7B1 1048

2.10 | Housing Projections: If “out of area” recruitment / enrollment projections increase, then
the beds anticipated will be higher than shown. Recent housing goals have been met at
12% capture rates. Graduate housing should be planned into EC location as well. Student
and Faculty Housing developments in Sweetwater, North Miami and neighboring
communities will meet some of the demand as well.

2.11 | Land Use for MMC: Housing zone is planned around the preserve Open Space area. Mixed
Use zone is now proposed to encompass Academic and Research categories. Mixed use
facilities may also incorporate housing and parking garages in the future.
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incorporate current FIU plans.

FIU | iRino
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2.12 | Land Use for BBC: The housing zone is questioned at south east area due to exposure and
elevation issues. It will be revised to mixed use/open space categories. Mixed Use zone is now
proposed to encompass Academic and Research categories. Mixed use facilities may also
incorporate housing and parking garages in the future. Conservation zone will be revised to

Eng i cang
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Campus Master Plan
October 2012

designation needs further study.
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2.13 | Land Use for EC: Mixed Use zone is now proposed to encompass Academic and Research
categories. Mixed use facilities may also incorporate housing and parking garages in the
future. Wall of Wind and debris field zone will be revised to mixed use. Open space
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Campus Master Plan
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2.14

County Fair Property: While this land is not owned by FIU, it will be studied in a vision plan for
potential developments that enhance the mission of the university. Short term needs include
recreation fields and parking.

2.15

Secondary Access at BBC: On-going discussions are underway to study options for
providing a secondary access to BBC. This resolution is required before any major
development can occur on this campus.

2.16

Next Steps: Work Session #3-Focus Group Meeting on December 4, 2012, 3:00pm-
5:00pm in BBC-Hubert Library HL-319

End of Work Session #2 FOCUS GROUP 7- Inter-governmental Coordination, Advancement,
Alumni Affairs Meeting Minutes

The foregoing constitutes our understanding of matters discussed and conclusions reached. Other participants
are requested to review these items and advise the originator in writing of any errors or omissions.
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