
FMD Leadership
398/415¹  

FMD Leadership
398/415¹  

Assessment, Analysis & 
Risk Mgmt.

2/2

Assessment, Analysis & 
Risk Mgmt.

2/2

IT Unit
14/17
IT Unit
14/17

Executive   
Admin/ HR

3/3

Executive   
Admin/ HR

3/3

Finance Unit
7/7

Finance Unit
7/7

Planning & Code 
Compliance

6/7² 

Planning & Code 
Compliance

6/7² 

Construction Cost 
Accountant

2/2

Construction Cost 
Accountant

2/2

Construction 
17/17

Construction 
17/17

Operations 
Director

1/1

Operations 
Director

1/1

Operations 
Director

1/1 

Operations 
Director

1/1 

Facilities Organization & Scope of Responsibilities  

                               
Electrical Unit      

14/15
 

                               
Electrical Unit      

14/15
 

                               
HVAC Unit                 

22/24
 

                               
HVAC Unit                 

22/24
 

                               
Life, Safety & 

Utilities                 
10/11

 

                               
Life, Safety & 

Utilities                 
10/11

                                
Plumbing Unit      

9/11
 

                               
Plumbing Unit      

9/11
 

                               
Wolfsonian 
Operations            

4/4
 

                               
Wolfsonian 
Operations            

4/4
 

                               
BBC Operations     

16/16
 

                               
BBC Operations     

16/16
 

                               
Campus Services 

Unit                        
12/12

 

                               
Campus Services 

Unit                        
12/12

 

                   
Carpentry/Paint 

Unit                          
10/10

  

                   
Carpentry/Paint 

Unit                          
10/10

  

                     
Custodial Unit           

191/193
  

                     
Custodial Unit           

191/193
  

                         
Graphics & Design 

Unit                               
3/3

  

                         
Graphics & Design 

Unit                               
3/3

                           
Grounds/Athletics 

Unit                               
13/14

  

                         
Grounds/Athletics 

Unit                               
13/14

  

                                
Key Control Unit 

14/16
  

                                
Key Control Unit 

14/16
  

                                
Life Cycle Asset                

2/4
  

                                
Life Cycle Asset                

2/4
  

                                
Mailroom 

Operations                     
12/12

  

                                
Mailroom 

Operations                     
12/12

  

                                
Procurement/

Warehouse Unit               
7/7

  

                                
Procurement/

Warehouse Unit               
7/7

  
                                

Work Management 
5/5

  

                                
Work Management 

5/5
  

¹ Ratio indicates 
positions filled/
positions authorized  

² Includes Student 
Employee
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