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July 1, 2024           
 
Mr. Tim Jones 
Chief Financial Officer 
Board of Governors  
325 W. Gaines Street 
Tallahassee, FL 32399-1950 
 
Dear Mr. Jones, 
 
We are pleased to transmit the FIU 2025-26 Fixed Capital Outlay Legislative Budget 
Request.  The FIU Board of Trustees unanimously approved the Legislative Budget Request 
at the June 5th, 2024, meeting. The link to the agenda materials can be found at 
https://trustees.fiu.edu/.

The 2025-2026 Legislative Budget Request has been developed in accordance with policy 
guidelines established by the Board of Governors and State University System. Project 
priorities identified in the 5-year CIP request are consistent with the Adopted Campus 
Master Plan and the Approved Educational Plant Survey. Space utilization and efficient 
space planning is a key component in the prioritization of planned capital improvements. 
Independent analysis of existing facilities by Sightlines has demonstrated effective 
stewardship of existing academic facilities as required by SUS guidelines. 
 
The Legislative Budget Request includes our top 2 Facility Requests for PECO funding that 
are essential to the University’s ability to continue and enhance critical SUS and University 
priorities. These projects reflect a change in project prioritization: 
 

 #1 HWCOM AHC/Clinical Partnership - This project has been supported as a 
legislative initiative over the past two years in the General Appropriations Act of 
2023 and 2024 and is now the top priority for FIU. The project will enhance the 
development and growth of the Herbert Wertheim College of Medicine, extend an 
established partnership with a regional health care provider, and extend and enhance 
our health care partner’s ability to serve the South Florida community with health 
care education and research.  
 

 #2 Honors College - This project, included in last year’s CIP submittal, has been 
adjusted to reflect 4% construction cost increases over the past year as indicated in 
SUS construction cost data, and expected to continue for the next few years.  

 
The project is necessary to facilitate the enrollment growth and programmatic 
development of the Honors program consistent with its purpose to become “the 
centerpiece of undergraduate educational excellence” at Florida International 
University. 
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OFFICE OF THE PRESIDENT 
Modesto A. Maidique Campus, Miami, Florida 33199 • (305) 348-2111 • Fax: (305) 348-3660 

The CIP document also includes Capital Improvement Trust Fund (CITF) Projects and Back 
of Bill (BOB) Projects. FIU has no reversions, re-appropriations or other special legislative 
FCO requests. 
 
This request has been prepared pursuant to sections 1001.706 (12), 1011.40(1) and 1013.60, 
Florida Statutes. Aime Martinez, CFO and Senior Vice President will be the primary contact 
for questions or comments on this document, amartin@fiu.edu. 
 
We appreciate your support and support of the Board of Governors in these essential and 
critically needed projects as we continue to build for the future of Florida International 
University. 
 
Sincerely, 
 
 
 
 
 

Kenneth A. Jessell  
President 
 
 
 

 
Rogelio Tovar 
Board of Trustees Chair 

 
 
 
Enclosures 
 
CC: K. Pichard, BOG Assistant Vice Chancellor  
 K. Freeman, BOG Facilities Planner 

Page 3 of 22



University: Contact:
(phone) (email)

Priority 
No. Project Title 

FY25-26 FY26-27 FY27-28 FY28-29 FY29-30

1 HWCOM AHC/CLINICAL PARTNERSHIP - MMC 105,000,000$      107,383,188$     Academic Health 89,300 120,000 212,383,188$    1,769.86$   
2023 GAA ($5M)

2024 GAA ($100M)

2 HONORS COLLEGE - MMC 11,000,000$        20,000,000$       14,693,764$    Honors 35,018 56,029 45,693,764$      815.54$      3-11-21/5.3

Total: -$                       116,000,000$      127,383,188$     14,693,764$    -$                     -$                     -$                     

3 SCIENCE LABORATORY COMPLEX - MMC 27,000,000$       35,000,000$    30,000,000$    20,209,130$    Sciences 77,184 123,495 112,209,129$    908.61$      3-11-21/5.4

4 ACADEMIC HEALTH CENTER STUDY COMPLEX - MMC 14,500,000$       15,000,000$    21,192,117$    Academic Health 39,086 62,538 50,692,117$      810.58$      3-11-21/5.1

5 REMODEL./RENOV. OF DM BUILDING (PH. I) - MMC 16,650,000$       29,895,081$    All 70,404 70,404 46,545,081$      661.11$      3-11-21/3.1

Total: -$                       -$                         58,150,000$       79,895,081$    51,192,117$    20,209,130$    -$                     -$                       

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

Total 
Supplemental 
(Non PECO) 

funding

Total Prior PECO 
Funding 

Projected Annual PECO Funding Requested 
Project 

Cost Per 
GSF

1) Pursuant to s. 1001.706(12)c., F.S., new projects that have not already been partially appropriated funding must be Recommended in the latest Educational Plant Survey (EPS) in order to be included in the final prioritized list of projects (for the FCO LBR).  If a project was partially appropriated funding without an 
EPS Recommendation, please cite the General Appropriations Act year and ($) amount(s) appropriated, for reference.

EPS Recommendation
Date & Rec. # (1)

Programs to 
Benefit from 

Project

Gross Sq. 
Ft. (GSF)

Total 
Project Cost

Net 
Assignable 

Sq. Ft. (NASF)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2025-26 through 2029-30

Summary of Projects
(PECO-Eligible Project Requests) 1

(name)

Ms. Aime MartinezFLORIDA INTERNATIONAL UNIVERSITY amartin@fiu.edu305-348-2101

Form CIP-2A (Rev. 3/30/23)
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University: Contact:

FY25-26 FY26-27 FY27-28 FY28-29 FY29-30

29,733,926$    6,333,631$      6,398,377$      -$  -$  All 36,890 49,433 42,465,934$    $859

7,500,000$      -$  -$  6,500,000$      -$  -$  All 19,930 22,896 14,000,000$    $611

-$  6,800,000$      6,800,000$      All 9,500 20,995 13,600,000$    $648

Total: 37,233,926$    6,333,631$      6,398,377$      6,500,000$      6,800,000$      6,800,000$      

This form (CIP-2B) is intended for CITF projects of $2M or more.
"Total project cost " includes CITF funding only, without supplemental funds that may have been added. For full fund g details see CIP-3 Project Details forms. 

(email)

amartin@fiu.edu305-348-2101

State University System
5-Year Capital Improvement Plan (CIP)

FY 2025-26 through 2029-30

Summary of Projects
(CITF Project Requests) 1

FLORIDA INTERNATIONAL UNIVERSITY Ms. Aime Martinez
(name) (phone)

Net 
Assignabl
e Sq. Ft. 
(NASF)

Gross Sq. 
Ft. (GSF)

Project Cost 
Per GSF

Total Project 
Cost (1) (2)

Projected Annual CITF Funding for the Project
Programs to 
Benefit from 

Project
 (if applicable)

Total CITF 
Funding to 

Date 
Project Name

GRAHAM UNVERSITY CENTER EXPANSION/RENOVATION/REMOD

WELLNESS AND RECREATION FACILITIES IMPROVEMENTS

AQUATIC CENTER

Form CIP-2B (Rev. 3/30/23)Page 5 of 22



University: Contact: 305-348-2101 amartin@fiu.edu
(phone) (email)

Brief Description of Project GSF Project Location Project Cost
Project Funding 

Source(s) Amount ($) Funding Source(s)

150 unit apartment style housing 150,000 MMC $135,000,000 Revenue Bonds $2,700,000 Housing auxiliary

State University System
5-Year Capital Improvement Plan (CIP)

FY 2025-26

FLORIDA INTERNATIONAL UNIVERSITY

Summary of Projects
('Back of Bill' Legislative Project Authorizations) *

Ms. Aime Martinez
(name)

* List all proposed FCO projects for FY 2025-26 to be constructed, acquired and financed by the university or DSO via Debt or P3 that require Legislative (Back-of-Bill) authorization. Projects meeting the
requirements listed in s. 1010.62(7)(a) are Legislatively approved and do not require Legislative 'back-of-bill' authorization.

Project Name *

Estimated Annual Operating & 
Maintenance Cost

University Workforce Housing

Form CIP-2C (Rev. 3/30/23))Page 6 of 22



REMODELING / RENOVATION

NEW CONSTRUCTION
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Total
Project Cost
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NEW CONSTRUCTION

REMODELING / RENOVATION
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Total
Project Cost
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REMODELING / RENOVATION

NEW CONSTRUCTION
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Total
Project Cost
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REMODELING / RENOVATION

NEW CONSTRUCTION
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Total
Project Cost
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REMODELING / RENOVATION

NEW CONSTRUCTION
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Total
Project Cost
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University: Project Priority #: 1

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

7,400               1.34 9,916             601 5,957,186      
400                  1.34 536                436 233,621         

2,900               1.34 3,886             597 2,320,191      
2,790               1.34 3,739             611 2,285,849      
4,500               1.34 6,030             554 3,339,274      

18,900             1.34 25,326           676 17,113,617    
36,890             49,433           

'Other Assignable' E&G Space -                       -                     -                     
Non-E&G Space -                       -                     -                     

Total Space: 36,890             49,433           31,249,737    
* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

945                  1.00 945                554 523,487         945                945                
Total Space: 945                  945                523,487         945                945                

37,835             50,378           31,773,224    

 $                                            - 
Funding Source:

Grand Total:

Auditorium/Exhibition

   Assignable E&G Space (subtotal):

REMODELING / RENOVATION

'Other Assignable' E&G Space
Non-E&G Space

   Assignable E&G Space (subtotal):

Classroom
Instructional Media

Campus Support Services

Study
Office

The Ernest R. Graham University Center (Graham Center) expansion project (BT-921) is expected to add an estimated 49,433 GSF (36,890 NASF) to the existing 
facility. The objective of the project is twofold: first, it will expand programming and event spaces to meet the needs of the FIU community; second, it will provide 
additional student-use spaces and a military students suite.

Constructed in 1974, the Graham Center began as a 78,000-square-foot student union. Since then, the Graham Center has grown to become FIU's primary hub for 
academic and affinity events, student services, academic instruction, departmental functions, and retail operations. As FIU continues to soar in national rankings, and be 
a magnet for millions internationally, it is imperative the Graham Center have facilities fitting of a world-class student union.

This expansion represents FIU’s opportunity to cement itself as the go-to venue for research conferences, official governmental events and student programming. As a 
Carnegie R1 institution, FIU needs spaces to attract a variety of large-scale programs and events in the fields of technology, medicine, international affairs, commerce, 
and journalism. The existing event spaces in the Graham Center are fragmented and disintegrated. For example, there are no breakout rooms attached to the current 
ballrooms. Guests must exit and re-enter the building to access additional event spaces. What is more, existing breakout rooms are scattered throughout the building. 
The proposed project will have the required venue amenities such as breakout rooms, green rooms, and other interrelated spaces, to accommodate events in a 
centralized location. 

This expansion also offers FIU the opportunity to enhance student services by allocating suite space for the Office of Veteran & Military Affairs and Army ROTC. As a 
result, student services and amenities will be reconfigured in more accessible areas. Furthermore, the project creates an opportunity to equip the Graham Center with 
modernized common areas for students to gather, study, interact and collaborate in organic settings. Overall, these enhancements to the Graham Center will further 
FIU’s reputation as a hub for innovation and knowledge.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
RESERVE ESCROW PLAN

Project Name:
GRAHAM UNIVERSITY CENTER 
EXPANSION/RENOVATION/REMODELING

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

State University System
5-Year Capital Improvement Plan (CIP)

FY 2025-26 through 2029-30

CITF Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

Estimated Bldg Value:

NEW CONSTRUCTION

Estimated 1st Yr  Deposit:

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

Value Basis/Source:

1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] -  pertains to PECO 
projects only, not CITF  

2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to 
PECO projects only, not CITF  

Form CIP 3 (Rev. 3/27/23)Page 17 of 22



Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 25,033,631      3,624,677      3,114,916      -                     -                     -                     31,773,224    
Environmental Impacts/Mitigation -                       -                     -                     -                     -                     -                     
Site Preparation -                       400,000         18,789           -                     -                     -                     418,789         
Landscape / Irrigaiton -                       209,395         -                     -                     -                     209,395         
Plaza / Walks -                       209,395         -                     -                     -                     209,395         
Roadway Improvements -                       908,954         (210,972)        -                     -                     -                     697,982         
Telecommunicatiospaces -                       -                     418,789         -                     -                     -                     418,789         
Electrical Service -                       418,789         -                     -                     -                     418,789         
Electrical Service/Fire Alarm Upgrade -                       30,000           926,236         -                     -                     -                     956,236         
Water Distribution -                       215,000         64,193           -                     -                     -                     279,193         
Sanitary Sewer System -                       32,000           9,879             -                     -                     -                     41,879           
Chilled Water System -                       300,000         (20,807)          -                     -                     -                     279,193         
Storm Water System -                       275,000         73,991           -                     -                     -                     348,991         
Energy Efficient Equipment/HVAC -                       69,798           -                     -                     -                     69,798           

Subtotal: Basic Const. Costs 25,033,631      5,785,631      5,302,391      -                     -                     -                     36,121,654    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees 2,029,666        130,000         170,093         2,329,759      
CM Fees 300,000           61,217           361,217         
Fire Marshall Fees 60,000             18,956           11,348           90,304           
Inspection Services 500,000           10,000           510,000         
BIM Consultant -                     
Surveys & Tests 200,000           200,000         
Permit / Impact / Environmental Fees 32,000             -                     32,000           
Artwork -                       -                     -                     
Moveable Furnishings & Equipment -                       3,124,974      3,124,974      

Subtotal: 3,121,666        148,956         3,377,632      -                     -                     -                     6,648,254      

Project Contingency 997,132           300,000         841,363         2,138,495      
Construction Service Reimbursement 581,497           99,044           666,711         1,347,252      

Subtotal: Other Project Costs 4,700,295        548,000         4,885,706      -                     -                     -                     10,134,001    

Total Project Cost: 29,733,926      6,333,631      10,188,098    -                     -                     -                     46,255,655    

Source FY Amount Source FY Amount FY Amount
CITF 17-18 6,075,636                 Donations/Gifts 26-27          3,789,721 25-26          6,333,631 
CITF 18-19 3,906,644                 26-27          6,398,377 
CITF 19-20 6,319,109                 
CITF 20-21                  7,002,807 
CITF 21-22                     500,000                      -   
CITF 22-23 96,099                                           -   
CITF 23-24 -                                                -   
CITF 24-25                  5,833,631                      -   

29,733,926               3,789,721        12,732,008      46,255,655    
                 *Based on 12/31/2023 SUS Construction Cost Data escalated 5.1% per year to 12/30/2029

PROJECT COMPONENT COSTS & PROJECTIONS 

Costs Incurred 
to Date

Projected Costs

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected CITF Requests Total Project Cost

Form CIP 3 (Rev. 3/27/23)Page 18 of 22



REMODELING / RENOVATION

NEW CONSTRUCTION
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Total
Project Cost
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NEW CONSTRUCTION

REMODELING / RENOVATION
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Total
Project Cost
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